Tell us a little more about your plans... 

1. About your organization

	Your name
	

	Your email address
	

	Your telephone number
	

	Name of your institution
	

	Address and Country
	

	Total number of staff 
	

	Total number of nurses and midwives employed
	



1.2 Please describe any previous or existing development programmes for staff in your institution, and the experience of your institution of organizing such programmes (Maximum 200 words)







2. Justification

2.1 Please describe why you think it is important for your organization to accept the Nightingale Challenge and why there is a need to develop the young nurses and midwives you employ as practitioners, leaders, practitioners, innovators and advocates. (Maximum 200 words)
	









2.2 Please describe the specific needs that you intend to address through the programmes proposed as part of your organisation accepting the Nightingale Challenge (Maximum 250 words)
	










3. Description of proposed activities

3.1 Please describe the overall programme that your institution intends to organize as your response to the Nightingale Challenge. This should specify both activities that external funding is required for (e.g. training programmes or visits) and those that will not require additional resources (e.g. cash-neutral activities such as mentoring, or additional activities that your institution will fund itself). (Maximum 300 words)

	







3.2 List the main project activities (no more than 8), which will form the key activities that make up this Nightingale Challenge programme in your institution between January and December 2020. Mark an X in the period(s) in which the activity will take place. 
	Activity
	Jan – Mar 2020
	Apr – Jun 2020
	Jul – Sept 2020
	Oct – Dec 2020

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	

	7. 
	
	
	
	

	8. 
	
	
	
	



3.3 Please describe the changes that you expect to see following the completion of your activities in 2020. Include specific measures and how these will be measured wherever possible. (Maximum 250 words)
	Changes by the end of the project:

	1.


	2.


	3.




4. Budget

4.1 Please describe what you anticipate to be the main costs associated with this programme of work for which external funding is required. As a guide, we are advising employers in low and middle-income countries to budget for funding of around US$1,000 per nurse or midwife on their programmes, assuming around 20 staff per institution (Maximum 200 words)
	







4.2 Please list how the total external funding that you are applying for will be broken down across each of the above activity areas. List all figures in US dollars.
	Cost area
	Number of staff participating
	Total cost (USD)

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	Total 
	
	US$XXXXX



Send this form to  nightingale@nursingnow.global
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