The integrated Nursing department of Sri Ramachandra Institute of Higher
Education and Research which comprises of members from Education
(Sri Ramachandra College of Nursing) and service sector (Sri Ramachandra
Hospital) has planned the following events as part of the Nightingale Challenge

(Deemed to be University)

FACULTY OF NURSING
NIGHTINGALE CHALLENGE
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INSTITUTE OF HIGHER EDUCATION AND RESEARCH

PROGRAM PLAN FOR THE YEAR 2020

2020.
S. No. Name of the Program Month

1. Opportunities for young nurses to chair monthly From Jan 2020
nursing meetings

2. Rotation plan for select young nurses to work along | From March 2020
with quality teams

3. Training program for nurse mentors in collaboration | April2020
with Human Resource Development of the
University

4. Leadership training program for the selected nurses May 2020
in collaboration with Human Resource Development
of the University

5. Pair nurses with executive mentors, either within the | From April 2020
organisation

6. Nurses day celebration May 2020

7. Oration by eminent leader in Nursing June 2020

8. Exchange program / Observership program for August 2020
selected nurses

9. Decision making in challenging situations — September 2020
simulation based training

10. Post select staff on short rotation to NS office and From September
DNS office to engage with a particular challenge 2020
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